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Gen, David Petraeus

Just to remind you of what the UN believes are the major characteristics of good governance: it is
participatory, it's concessionary, it's accountable... it's transparent, effective and efficient, equitable
and inclusive, founded on the rule of law.

Let me emphasize something that | think is hugely important for the region in general. If you do don’t
have good governance in this region, the result, the penalty is not just people who are discontented or
frustrated or a Society by corruption; it’s likely to be Islamist extremism. If you look across the region,
broadly speaking, wherever there has been a lack of governance or even inadequate governance in
many cases, the situations have been exploited by Islamist extremists or terrorists of various types

I think the lesson of what we have seen in the successful cases say for example in the UAE | think held
out pretty prominently. In Oman under the leadership of Sultan Qaboos, what you have there is a
combination of great leadership and vision. The system can vary from place to place and you can see
this in other places in the region as well including those that aren’t fortunate to have lots of oil or gas or
even lots of water. | mean Jordan is held together generally by leadership and vision, and hopefully
what we’re going to see in Saudi Arabia is the fruits of leadership and vision.

Saudi Arabia cannot continue with the way it was doing business in the past and the crown prince
absolutely knows this, | had numerous conversations with him and most recently when he was in New
York. The need for economic diversification is driving this, which leads them to the need for more rapid
decision-making, certainly a concentration of power that is unique in the modern Kingdom. The social
and religious changes are revolutionary: women driving, religion backed to pre 1979, music, movies,
and the rest of that. Then there’s also, by the way, a revolution for policy where instead of what critics
used to say was the foreign policy of fighting to the last American, the Saudis are out there doing it for
themselves together with other countries in the region, principally the Emiratis.

So it comes down to getting the big ideas right, communicating them, overseeing their implementation,
and then figuring out how to refine them - all driven by leadership that is empowered to do this.

In the investment world now, what the KKR Global Institute does is actually look at environmental
social governance issues, geopolitical risk, and then macroeconomic trends. When we are examining
an investment, if that is not present, we don’t put people’s pension funds, college endowments, or
whatever else we’d been given to manage to use.




HE Marwan Kheireddine
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HE Fawaz Al-Alamy
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